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Question 1 
Making capital budgeting decisions is inevitable, though risky in any business entity. Managers have the lead role in making the decisions (Abor, J. Y. 2017). They are risky because;
i. Making the decisions is by itself a complex process and once these capital budgeting decisions are made, they are hardly reversible. Estimates of future events needs to be critically examined, for instance, recession cycles and boom phases which affect the economy at large should be predicted. This is because they affect cash flows. 
ii. This process is expensive for the company. This is a risk to the managers (investors) who are working hard to avoid the risks.
iii. The business takes time to breakeven. The time the project will take to pay back the amount invested concerns the manager. They tend to set time limits in which the project returns would be realized but it’s not a guarantee.
iv. The results of the business enterprise are undefined. Projections are ever made in business entities based on historical performances but then the exact result is never foreseen. This is a risk. 
Question 2 
Money is valued on time basis hence a shorter payback period implies that the value of money increases after a shorter term. The originally invested capital is paid back after a shorter period. It is important to note that, money at hand today is more worth that it will be in time to come since it can be re-invested to make further profits (Roy et al 2017).
Question 4 
Accelerated depreciation method for income tax reporting increases an investments value because;
i. It reduces a firms cost during its early years, higher deductions are made in the early years hence the overall tax debt for the firm is reduced hence there will be more money that can be used in the development of the firm, marketing of the firms products and purchasing new assets.
ii. It reduces the overall cost of all capital assets, when capital assets such as machines and land are bought through loans accelerated depreciation allows for additional payments of these loans reducing the total interests paid on loans by reducing the money the lender owes the firm each year.
iii. The business is in a position to defer some amounts of its tax debts through the higher deductions made in the initial years/the accelerated period since there is an increase in the taxes that are due. 

 
Importance of the above information in managerial decision making.
In order for a company to be successful in the long run, the lead investor should be in a position to make good decisions that are based on facts (Johnson 2017). 
This information guides managers, who are the sole investors, to understand that capital budgeting decisions are meant; to make only proper decisions so as to invest in the profitable entities and to select an investment that will increase the value of shareholders’ wealth at the long run (Roy et al, 2017). Also, this information will help managers’ role in financial management when the rightful decisions are made on investments since it cannot be reverted.
Information on when a business break-evens is important in managerial accounting. When managers have clear timelines, then they can make extensive investment decisions. This is to say that reinvestments will add on the value of the entity- its net worth. Managers learn from this information that to achieve these clear decisions, organization role should be emphasized. Managers should set feet to coordinate all sectors of the entity for the achievement of their goals.
Information on accelerated depreciation method of income tax reporting helps managers in these ways; cash flow benefits, advantages of tax, help in the replacement of obsolete and worn out assets and then the benefit of growing up the company (Abor, J. Y. 2017).










References 
Abor, J. Y. (2017). Evaluating Capital Investment Decisions: Capital Budgeting. In Entrepreneurial Finance for MSMEs (pp. 293-320). Springe
Johnson, N. B., Pfeiffer, T., & Schneider, G. (2017). Two-stage capital budgeting, capital charge rates, and resource constraints. Review of Accounting Studies, 22(2), 933-963.r International Publishing.
Roy, D., Rudra, D., & Prasad, P. (2017). Capital Structure and Capital Budgeting: An Empirical and Analytical Study of the Relationship. Research Bulletin, 42(4), 50-60.
